Warden Monthly Report for October 2019
Bryan Havemann
Introduction
This past month has been characterized by some very hot days and bouts of strong winds.
When we had the berg winds blowing from the NW for most of the day it would change into
very strong SE winds in the evening with thunder and lightning, with the promise of rain but not
really delivering. After between 2 and 3 mm of rain fell after a thunderstorm, the tortoises
made a beeline for the Argyle tar road to sip some of the cool water. See photo. The Umbabat
is very dry now and in desperate need of rain at the end of the dry season. Some of the Apple
Leaf Philenoptera violacea trees have started flowering attracting insects and bees and forming
a flower carpet under the trees. See photo. Used to have the scientific name of Lonchocarpus
capassa for the old botanists amongst us.
While in Skukuza at the SRP Rhino Protection Group Workshop at the beginning of the month, I
also met with Dr Marisa Coetzee where we discussed a host of topics but focussing mainly on
my role as the Conservation Portfolio Chairman for the GLTFCA Cooperative Agreement to
discuss Workplan progress and get JOC feedback from all the clusters in the Greater Kruger for
the next meeting held at Timbavati HQ later in the month.
Towards the end of October, I also attended the APNR/JOC meeting held at Timbavati HQ with
the Umbabat Chairman and Vice-Chairman. The APNR meeting always used to be separate
from the Joint Management Committee made up of KNP/MTPA/LEDET/State Vets/Research
etc. meeting however, because of the Cooperative agreement it was agreed we would combine
all into one meeting on the day.
UPNR Management Plan
During the third week of October Greg Martindale the director of Conservation Outcomes, was
contracted to come and give a management plan workshop to the top management of the
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Umbabat. It was well attended by all the share block managers, UWCA manager, Motswari
Operations manager, as well as the stakeholder and communication manager, Lindsey Jones.
The purpose of this workshop was:
Information sharing:
• Discussion on the institutional arrangements and management
authority for the Umbabat and its entities.
• Discussion of the values and vital attributes of the Umbabat nature reserve.
• Discussion of the purpose of the Umbabat nature reserve.
• Discussion of the issues, opportunities and challenges that need to
be managed in the Umbabat nature reserve.
Strategic management and desired state:
• Discussion of the vision and objectives for the reserve.
• Discussion of management interventions required to address issues
and concerns.
The structure of the Umbabat Management Plan shown below was discussed in detail:

We will now need to get the annexure’s populated for the various share blocks and other
entities within the Umbabat Private Nature Reserve and make sure that they dovetail with the
Umbabat Management Plan which is already in draft format. It was very evident that we are
rather unique in the fact that we do not have any fences surrounding the reserve and that the
commercial lodge concept forms only a small part of what we do. It was reiterated that to run
this reserve effectively there needs to be sustainable income streams which will underpin
everything that we do and ensure that we remain compliant with the National Environmental
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Legislation. Despite the current challenges the Umbabat is in a good position to secure this
protected area in perpetuity and we will find a way forward as a collective, to do just that.
Umbabat Security & Related Issues
In the first week of October 2019, I was invited to the Stop Rhino Poaching (SRP) Rhino Protection
Group Workshop which ran from the 2nd to the 4th of October 2019. All the key stakeholders
from South Africa, Namibia, Swaziland and Zimbabwe were involved and even though most of
what was discussed was highly confidential, we were able to learn so much from those that
presented from their respective context’s. There have been many lessons learnt and these were
shared openly in this forum where you were only allowed to attend if you had been specifically
invited. The following statistics were shared in terms of known rhino poached since 2008 and
the Minister of the Environment had also released a figure of 318 rhino that had been poached
from January to June of 2019. Based on the trend this number would increase exponentially.

Because of the increasing success of the counter-poaching initiatives which comes at a huge cost.
the number of rhinos poached does seem to be dropping. It was interesting to see how modern
technology is being used however it was reiterated over and over, there is no substitute for boots
on the ground and how the K9 component especially the pack hounds, have been a game
changer. Having talks from the top legal minds in terms of the judicial system and how the legal
system is failing to prosecute and let poachers off on bail, who just go straight back to poaching
was very disturbing. When an arrest is made it was also highlighted how important the correct
arrest procedure is otherwise a guilty poacher can get set free by a sharp lawyer, just on a
technicality. Across the board it was agreed that corruption is by far the main factor that is
hampering the total clamp down on rhino poaching. This corruption is prevalent at all levels and
it is particularly disturbing to see how the dedicated KNP rangers are being targeted.
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The switching over to the new access control system at the Enkhulu Gate is ongoing. Each of the
entities within the Umbabat are slowly getting the staff and members captured for the access
control at the Enkhulu Gate. I have given information to be uploaded however, the managers or
designated admin manager from the share blocks, lodge and farm owners in the UWCA will need
to provide their respective member information through to Tanya Erasmus at the gate. The
biometrics for the staff and landowners must be captured physically at the gate initially and
thereafter only a scan will be necessary to confirm entry and exit.
After a search was conducted on a vehicle exiting the Enkhulu Control Gate by the gate security
staff an axe head was found inside a plastic lunch box wrapped in a plastic bag from a bread loaf,
inside a backpack. These type of axe heads (see photo) are often used by poachers to chop off
rhino horns once they have been shot. When this axe head was hidden inside a vehicle the
following day as a further controlled exercise, two separate detection dogs indicated on this item.
The dogs are trained to detect rhino horn, ivory and ammunition. The Contractor then organized
that all their staff were polygraphed, and this individual showed strong deception, so possibly he
has been involved in poaching himself or knows others who are. His name was distributed to the
GKEPF structures, but he was not flagged on any of the current poacher watchlists. He has
however been banned from entering the APNR so please take note if anyone is looking to employ
new staff, please verify this person’s name at the Control Gate first.
The Noctuam Security team continue to work daily in making sure the Umbabat is safe and having
to operate in these extreme temperatures is no joke. Foot and vehicle patrols were done by the
field rangers under the supervision of the operations manager. At strategic observation posts
the two-man field ranger teams also spent the nights listening for potential incursions or gun
shots. Extra vigilance was the order of the day during the full moon period. Shots were reported
from the Kruger National Park side by the Noctuam field rangers in the afternoon of the 23
October 2019 and after a bearing and potential distance of the shots was sent through, the area
was investigated by the KNP section ranger team at Houtboschrand. Bruce MacDonald also flew
grids over the area the following day but did not find any carcass or sign of vulture activity. Bruce
did however report a suspicious site on the north-eastern Umbabat which appeared to have been
branches packed to cover a carcass. After investigation it was found to be a large tree that had
been pushed over by elephants and no human tracks or sign of foul play was found. There was
good cooperation between the KNP field rangers and the Noctuam field rangers. The teams were
briefed daily and deployment duration was 4 days in the field, before being rotated with another
team. The estimated distances patrolled per team in October 2019 were as follows:
Team
N2
N3
Total

Week 1 Week 2 Week 3 Week 4 Total kms patrolled
129
92
54
58
333
61
34
39
65
209
190
136
93
123
542

The total kilometres covered by Noctuam vehicles for October 2019 was 4890 km.
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The Warden’s Toyota Hilux D/Cab 4 x 4 2.4 Diesel that is sponsored by Lydenburg Toyota covered
1889 km over October 2019.
Radio communications has been improved with the security channels being added to the various
managers on the Umbabat and we are still waiting for a repeater that is being donated and will
be installed at the radio tower in the east where there have been major security upgrades. This
will improve the communication in the eastern parts of the reserve and the programming of the
new radios for the UWCA members/staff will take place then with training for certain key
managers as well.
Ecological, research, monitoring and habitat management
Rainfall measured in October 2019 was 3 mm. Ntsiri measured a temperature of 47.5 degrees
Celsius on the 21st of October 2019 at their official weather station.
The adult male lion with the injured hind leg was euthanized by Dr Peter Rogers after it was
darted and assessed. The injured male lion was at a buffalo kill next to the Ntsiri football field
for a couple of days at the end of September. Nobody at Ingwelala saw the lion during the
following week, but on Friday the 4th of October 2019 one of the Noctuam Field Rangers spotted
him near the northern KNP boundary. Dr Peter Rogers came out and darted the lion with Chris
Mayes from Ingwelala. After checking the leg which was broken in the joint with loose bone
fragments and torn tendons, the leg would never have recovered, and it was decided to
euthanize it. See the photos.
A kudu bull died on Ingwelala, it appeared to be a broken neck. See photo. Because of the dry
time of year and suspicious circumstances it was tested for Anthrax but came up negative.
A young elephant died near Ingwelala camp on its own. It was finding it difficult to walk and
before it could be assessed it was killed by predators. See photo of skull.
There have been many Knob Thorn trees pushed over and/or ring-barked this past month,
possibly due to the dry conditions. See the photos.

Fundraising and Partner Opportunities
We hosted Jax Metcalfe who is a Conservation Ecologist and the Founder and Director of the UK
based Poaching Prevention NGO, at the Umbabat for two days. After having meetings, we
discussed the needs of our counter poaching teams and showed her the security operation setup
and potential areas of collaboration.
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Benefits to becoming a Poaching Prevention partner and collaborating:
•
•
•

•
•
•

Promotion of your organisation and/or reserve on social and mainstream media
Listing of your organisation/reserve on our website with links to your home page
Capacity building your APU(s): Identify which anti-poaching methods are most
suitable/viable for your situation (this would be informed by historical data, site and
community surveys, financial status etc.)
Donate equipment and provide free in situ training, technical and/or analytical support
(although in some cases a contribution toward the costs may be required)
Facilitate collaboration, communication and knowledge sharing between anti-poaching
initiatives and, where possible, organisational and network strengthening
Fundraising – to provide the above and/or assist with ongoing APU costs

Ideally, they would also like to establish or build upon existing community initiatives, either in
conjunction with the above or as a next step. Please note that whilst their charity was founded
with a focus on unmanned aerial systems, the priority is outcome rather than methodology.
Therefore, the method of support they provide will be determined by the needs of each partner
organisation, as well as the regulations and restrictions of the country they are in.
As the Umbabat we will continue to engage with Poaching Prevention and see where they can
assist us going forward both on the security operations side and community outreach initiatives.
The APNR Wardens were invited to the Braveheart Ranger Leadership Program meeting held at
the training centre at the Southern African Wildlife College (SAWC) on the 9 th of October 2019.
The meeting was chaired by Colonel Altin Gysman who took over from Ruben De Kock to train
the rangers at the SAWC, Ashwell Glasson from SAWC, Steven Whitfield (KNP), Mark Bourn
(MTPA), Craig Hay (WWF- Kheta), Edwin Pierce (TPNR) and then myself and Lindsey Jones from
Umbabat. The program aims to develop a succession plan for the field rangers and to identify
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leaders and upskill them so that can play a meaningful role in the reserves and the broader
landscape. The SAWC will be facilitating this and WWF-SA through the Kheta Program will be
providing part of the funding. We would want this to benefit more than just the current Noctuam
field rangers and it might help to identify environmental monitors that could have leadership
potential, and this could be nurtured in the field ranger environment. We will monitor this to
see if it will benefit the Umbabat.
Sustainable Utilisation and Problem Animal Control
A meeting was called by the KNP, Provincial Conservation Authorities, Scientific experts and the
APNR Wardens and reserve representatives to discuss the off take for the 2020 sustainable
utilisation season. We had to provide the aerial census wildlife numbers and then justify our first
draft off-take request to our peers and expert panel. The final request will be consolidated by
the APNR Warden after the backup research and scientific input has been made. This will then
be sent to the KNP Scientific Services Committee for endorsement and then onto the Provincial
Authorities for final approval. Thereafter the allocation will be made available to the reserves.
Another meeting was held as the Conservation Portfolio of the JOC to discuss additional methods
that can be used to supplement the aerial census in providing more robust data that can be
utilised for more effective conservation decisions and make us more accountable. The principle
of sustainable utilization is firmly entrenched in our landscape and needs to help cover the costs
of management and security for these protected areas.
There were no animals that were put down as DCA’s in October 2019.

Thank you for taking the time to read the October 2019 monthly Umbabat warden report.

Kindest regards

Bryan Havemann
Umbabat Private Nature Reserve Warden
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Photographs October 2019

Toyota Hilux with new decals and range of accessories

Rear tail gate with the new decals

Tree monitor lizard peering out of a hole in a tree

Leopard tortoise on Argyle road after rain

Kudu bull with possible broken neck

Kudu bull found dead on Ingwelala
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Matambu doing well and in good condition

Matambu near Ndlopfu turnoff

APNR JOC meeting held at Timbavati HQ Museum

Elephant just pushed over large Knob Thorn tree and
feeding on roots. Happening everywhere on the
reserve.

Umbabat Chairman filming an elephant breeding herd
at a waterhole

Temperature recorded at 16:30 in the afternoon in
Warden vehicle
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Large tusker known as Himalaya in the NE part of the
Umbabat

Himalaya with other askari bulls

Axe head found in plastic bread packet inside a child’s
plastic lunch box at Enkhulu Gate

Apple Leaf trees started flowering dropping purple
and white flowers on the dry ground

Stop Rhino Poaching NGO who facilitated the Rhino
Working Group workshop in KNP

Skull of the small elephant that had the injured leg
that died in Ingwelala Camp
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Dr Peter Rogers after darting the injured male lion

Lion was euthanized after the leg had been examined

De-horned rhino bull seen on Klaserie/Umbabat
boundary

Knob Thorn trees pushed over and bark stripped by
elephants at Warden House
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