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 N’TSIRI RESERVE 
 

2021 
Annual General Meeting Minutes 

Fortieth Annual General Meeting of the members of B J B Share  Block (Pty) Limited; and 
Thirty Seventh Annual General Meeting of the members of R’Krantz Shareblock (Pty) Limited; and 

Thirty Sixth Annual General Meeting of the members of Colmos (Pty) Limited 

 

Held on 14th of September 2021, at 16:30pm at RPP House, 193 Bryanston Drive, Bryanston

           

  

The following Directors were present: 

Mike Vlok (Chairman) – 13  

Carl Engelbrecht-9 

Bill Tweedie - 31  

Clifford Green –2 

Neels Brink (via Zoom)-21 

Mark Smith (Via Zoom)-55 

 

Due to the COVID -19 pandemic and restrictions relating to lockdown this AGM was held 

electronically via Zoom. Due to these circumstances members were asked to submit their 

questions, queries and new Director nominations via email to the Ntsiri Board prior to the 

A.G.M. 

The Proxies received have been kept on file. 
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No apologies were received. 

Other Attendees: 

 Michelle Goble, Elrine Terblanche and Johann Marais  

The Chairman welcomed all the members, and after confirming that the requisite quorum 

was present the meeting was called to order. 

Approval of the Agenda and Previous Minutes 

The Agenda and the minutes of the previous Annual General Meeting were unanimously 

approved as distributed.  

Topics and Conclusions: 

1. Adoption of Annual Financial Statements  

It was resolved that the Annual Financial Statements and the Directors reports for 2021 

were hereby adopted and approved.  

2.  Election of Directors 

2.1. Re-election of Bill Tweedie who is retiring by rotation in accordance with the MOI. 

It was resolved and approved that Bill Tweedie be re-elected. This re-election was based on 

a majority of favourable votes. 

2.2. Re-election of Neels Brink who is retiring by rotation in accordance with the MOI. 

It was resolved and approved that Neels Brink be re-elected. This re-election was based on 

a majority of favourable votes. 

3. Election of new Directors  

As there is no need for additional Directors, this item on the agenda is no longer applicable. 

4. Re-appointment of Auditors: GL Palmer 

It was resolved and hereby adopted and approved that GL Palmer, be re-appointed, as the 

auditors for the 2022 financial year.  

5. Members’ levies   

The proposed and implemented levy increase was approved. The monthly levy for BJB, per 

unit, was approved at R 6677.00, Security levy at R 676.14, CSOS levy at R40.00 per unit, 

BNL at R15.00 P.P.P.N. and Rates are calculated on the insurance value per unit. 

6. Transaction of other Business 

6.1. Matters arising from 2020 AGM minutes: 
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 (Note 5.4.) Re: Code of Conduct- This task has been completed and the 

amendments have been communicated to members. 

  (Note 5.5.) Re: Environmental Affairs-Ntsiri roads-The report from Mr 

Emery has been received, and has been sent for approval to the relevant 

Authorities. 

 (Note 5.6.)-Nyari Dam, this project forms part of the S24G Rectification 

Application. 

 

The Chairman gave Ntsiri members five working days (22nd of October 2021) to review the 

2020 minutes and to report any other discrepancies to Michelle Goble, via email, to enable 

the Board to assist where necessary. 

The 2020 Minutes were adopted and approved.  

 

6.2. Matters arising at the 2021 AGM: 

 The Chairman advised the Ntsiri members that should there be any items on the 

Chairman’s Report that required further explanation, this would be dealt with at a 

later stage, during the AGM meeting. 

 Don Millar (#59)raised the following financial concerns: 

1. Tax Expense for 2021-the increase in this expense was questioned, and it 

was explained that due to the increase in the service levies for 2021, the 

company generated additional taxable income, however the finance team are 

well aware of this, and larger expenses would be allocated against this 

additional income. 

2. Special Levy-This was necessary due to the member’s levies only increasing 

by 8% for the year. The special levy has enabled the finance team to “ring 

fence” the Levy and to ensure that the Staff Village costs are correctly allocated 

against this levy income. 

3. It was confirmed that no payments had been actioned on behalf of legal fees 

between the months of March and August 2021. 
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 Lauren Royston (#34)-1.Was informed that the excess funds are invested with Investec in a 

notice account. 2. BBRM-the rates had no effect on Ntsiri’s cash flow as these were collected 

from the members and then paid out to the Municipality. 

 

 Justin Denny (#40) raised a written concern to the Ntsiri Board with regards to upgrading 

the current member’s WIFI set-up. The Board advised that they would not revert back to the 

user pay option, as this was very admin intensive. However, with the assistance of Johann 

the Board would try to look at means of improving the current WIFI system. 

 Renee Joubert(#59) raised the following concerns: 

1. The question was raised as to why the AGM had been held via Zoom, when 

the Government changed the Lockdown regulations, two days prior to the 

AGM meeting. The Chairman explained that there would be no way that an 

AGM would be able to be organised in two days and that there was still the 

lockdown curfew to consider, which would hinder a member travelling home 

especially to PTA if the meeting was held late in the afternoon. 

2. Amendments to the Building Regulations are made without members’ 

consent and prior notice was not given of such changes. The Chairman 

informed the member that if Building Regulations are amended these 

amendments have always been communicated to members on a continuous 

basis. Carl Engelbrecht informed the member that this would be discussed 

further at a future Board meeting.  

3-4.Don Millar (#59): Questioned the approach and the timing the Ntsiri Board 

took to resolve the Don McRobert legal issue. The Chairman informed the 

member that there was no discrepancy to discuss, and that written 

communication could be forwarded to Mr Millar to justify this statement. The 

Chairman felt that this was not the forum to elaborate on this issue.  

5. Expenditure for Professional services: The Chairman informed the members 

that these expenses are tightly controlled. However, due to Ntsiri being a 

conservation area certain environmental laws had to be adhered too, which 

required the input of a professional expert environmentalist. 

6. Why no communication had been sent to members on the staff village 

improvement: The Chairman did not agree with this statement, as the task of the 
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staff village upgrade had been outlined in the 2020 AGM and that there had 

been continuous member communication sent to members during the 2021. 

 Dave Joscelyne (#39): Raised a concern on the Solar Panel sizes and asked why these had to 

be increased from 14m2 to over 20m2. Carl Engelbrecht replied that the solar panel sizes 

had to be increased to accommodate the recent change in the battery technology. This 

topic would be discussed further at a future Board meeting.  

 Brian Serrao (#4) sent a written communication to the Board concerning jogging on the 

reserve. The Chairman commented that nowhere in the Ntsiri rules is this prohibited, 

however a clause would be inserted in the member’s Code of Conduct, prohibiting jogging. 

 Don Millar (#59) and Neil Birch (#44): Raised a concern governing the approval and 

construction of new roads at Ntsiri, without the member’s approval. The Chairman informed 

members that under no circumstances would new roads or crossings be constructed without 

consulting members and gaining their approval. It was noted that the application for the new 

roads that were discussed in the 2018 AGM and been sent for approval, together with the 

application for borrowed pits. The thought process behind, the combined application was to 

reduce any additional professional fees. 

The Chairman invited members to email the Ntsiri Board with any queries or concerns that 

they might have. 

 Justin Denny (#40) Questioned the number of spot lights allowed on a game vehicle, it was 

noted that in the communication that was sent to members that there had been  a typo 

error and the value” one” should read “two spot lights per vehicle”. Mr Denny also felt that 

LED Lights should be banned, the Chairman advised that, he was in agreement with this 

statement and some homework would be done on this matter.  

 Shirley Joscelyne (#39) Questioned from what age the BNL charge is applicable: The 

chairman said he would verify the details and reply to Mrs Joscelyne. 

 Dave Joscelyne (#39) queried the value of legal fees that Ntsiri had to bear in 2021. The 

Chairman replied that he had consulted with other legal professionals, asking for their 

opinions on the fees charged, and all were in agreement that the charges were valid. The 

claim against Director’s and Officer’s Insurance was rejected due to a technical timing 

issue. 

The Chairman thanked the Ntsiri Directors and the financial team for all their efforts. 
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Since there were no further matters to discuss the Chairman closed the AGM at 17:30pm 

thanking all for their attendance. While there was extensive discussion on various general 

topics the official minutes have been limited to the statutory matters and record of 

decisions and resolutions taken at the meeting. 

 

 

 

 

 


