Nesiri

NTSIRI NATURE RESERVE

Annual General Meeting Minutes
2025

Forty- Fourth Annual General Meeting of the members of B J B Share Block (Pty) Limited; and
Forty-First Annual General Meeting of the members of R’Krantz Shareblock (Pty) Limited; and
Fortieth Annual General Meeting of the members of Colmos (Pty) Limited

Held on the 04" of September 2025, at 18:30 at the Bryanston Country Club, Bryanston.

The following Directors were present:
Clifford Green (Chairman) # 2

Mark Smith # 55

Neil Birch # 44

Paul Altenroxel # 52

Wesley Tecklenburg # 39

Members present 17
Members present online 9

Proxies were received, which have been kept on file.

Apologies were received, which have been kept on file.
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Other Attendees:

Michelle Goble, Elrine Terblanche and Johann Marais

It is to be noted that the AGM was held in-person and arrangements were made for those who
were unable to attend in person, to attend via a virtual link. However, no provision was made
for electronic voting, as voting would only be in person or by proxy.

The Chairman welcomed the members that were present and those that were online. Special
welcome to Wimpie Pretorius the Warden of the Umbabat and to John and Gill Nicholson, ex-
Chairman of Ndlopfu.

Itis to be noted that the requisite quorum of members was met, hence the meeting was called
to order.

Approval of the Agenda and Previous Minutes

The 2025 AGM Notice, Agenda and 2024 AGM Minutes were circulated to members. No
objections were received and hence these minutes and notices were adopted and approved.

Agenda:

1.To receive and consider the audited Annual Financial Statements for the year ended
28 February 2025:

It was resolved that the Annual Financial Statements and Directors reports for 2025 were
hereby adopted and approved.

Wesley Tecklenburg prepared a presentation highlighting several financial topics, such as the
2025 Financial Statements for the Group, the current Cash position and Cash Reserves for
2025/26. A detailed report on these financial values can be found in the Annual Report which
was distributed with the AGM notice. The audited 2025 financials are available for review on
the Ntsiri website. It is to be noted that the expenses for 2025 in relation to the 2025 Budget
have been well maintained, hence Ntsiri has maintained a sound financial cash position.

1.1.  The Budget for 2026 shows an under recovery R512k which includes depreciation of
R 368k.

1.2. Members levies increased by 6%.

1.3. Details of the spend on the Preservation of assets for the years 2023-2025 were
presented.

1.4. A question was raised by Mr Botha (#16) regarding the staff increases, which is set at
5.5% for the current financial year, as to whether this increase is acceptable. Johann
informed the members that this increase was accepted by the Union during the current
wage negotiations.
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2. Appointment of the Independent Auditors for the current year and to authorise the
Ntsiri Directors to fix the remuneration

It was proposed and accepted that PBS Chartered Accountants Inc. will be appointed for the
current financial year.

3.In accordance with the MOI Clifford Green will retire by rotation:

According to the MOI, Clifford Green will retire by rotation, however he has made himself
available for re-election. It was resolved and adopted that Clifford Green is hereby re-elected
onto the Ntsiri Board.

4.In accordance with the M.O.l. Mark Smith will retire by rotation:

According to the MOI, Mark Smith will retire by rotation, he has made himself available for re-
election. It was resolved and adopted that Mark Smith is hereby re-elected onto the Ntsiri
Board.

5.Ratification of appointment of seconded Directors: Paul Altenroxel and Wesley
Tecklenburg

The appointment to the Ntsiri Board of the seconded directors, Paul Altenroxel and Wesley
Tecklenburg was ratified.

6.Appointment of New Directors: It is to be noted that no nominations were received for the
appointment of new Directors for the 2025/2026 year.

The Chairman encouraged members to offer their assistance, in their area of expertise, to the
Ntsiri Board. The Ntsiri Board is really struggling to obtain new members who wish to serve
on the Ntsiri Board, hence new nominations would be welcomed.

7.Status of the UPNR and the Umbabat

Wimpie Pretorius gave a brief update on the activities in the Umbabat. This year only one
rhino was lost within the APNR, hence he is confident that the security measures that are in
place are working.

Other pressures that have taken a dramatic upturn is snaring, mostly in the National and
Provincial parks. The Umbabat and GKEPF are working together to see how they can be of
assistance to these Provincial and National parks.

The most traumatic incident this year has been the poisonings of between 500 and 600
vultures in the North of the KNP.

120 rhinos were brought in from the African Parks last year and only one was lost to poaching.
Rhino numbers have also increased due to additional births.

Research continues with the Ground Hornbills.

The EWT's Wild Dog project that runs throughout the Greater Kruger, has benefitted with the
capturing and collaring of several wild dog this year.
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As part of the primary social economic project a special needs school-Tsakane Special
School, has been adopted and supported. Ntsiri members asked to be kept up to date with
contributions that are required by this school.

Ms Royston (#34) asked if the social economic project could also aid the reserve employees
of Ntsiri? Wimpie replied that the Ntsiri Reserve employees were in an advantageous position
in relation to the scholars of the Tsakane Special School. Hence, he felt that the Tsakane
Special School really needed the Umbabat’s contributions and assistance.

Mr Millar (#59) asked for the running on the Main Road to be re-assessed, as this activity was
previously banned by the Umbabat Management. Wimpie gave a summary of the reasons
why this activity was disallowed. The Chairman advised the members that the Ntsiri Board
agreed with the decision taken by the Umbabat, but offered to forward Mr. Millar’s query to the
Umbabat Management for further consideration.

Mr Theo van Wyk updated the members on the progress that has been made with regards to
the regularisation of the properties, it has taken 10 years to get to this point. There are still two
properties that have not joined, Da Luca and Patterson. These properties still have time to join
as an extension has been granted until December 2026.

The current application to appoint UMA as the management authority is with the MEC for
approval. Once these management plans are complete and approved by the MEC the
regularisation process is complete. These management plans are audited to ensure the plans
are adhered to.

A brief financial overview was presented, which included the February 2025 AFS and the
2025/26 Budget. The financial reserves have greatly improved with Ingewala joining the
Umbabat. This increase in reserves should mean that the increases in security levies would
taper off slightly. A large financial contribution was received from Mr Fanie Erasmus on behalf
Lydenburg Toyota and Toyota South Africa, who contributed four double-cab vehicles to the
Umbabat.

8. Member’s levy increase

The proposed and implemented levy increase, for 2025/26, was approved. The monthly levy
for BJB group, per unit, was approved at R 8521.60, Umbabat Levy at R1229.32, CSOS levy
at R40.00 per unit, Umbabat BNLs are no longer in place and have been replaced with a
Conservation levy of R15.00 pppn. BBRM Rates remain a variable cost per unit.

9. Additional Business

9.1. The Chairman mentioned the recent member’s circular concerning the member’s
activity/behaviour at the watering holes. Since some confusion arose with the wording in this
circular, the Chairman felt that clarification on this point was required. It is to be noted that
members are allowed to get out of their vehicles, if there are no other vehicles around.
Excessive noise and members wandering around their vehicles, is not considered to be fair to
other members that are present and this could result in animals being scared off and hence
not visiting the watering sites.
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9.2. The Chairman informed the members that the Use Agreement and MOI are currently
under review by the Ntsiri Board. However, process is currently on hold until the Ntsiri Board
has reviewed the comments and concerns received from the members.

9.3. Ms Royston (#34) raised a question around the governance in relation to the ratification
of the appointment of Directors seconded to the Board between AGM’s suggesting that such
Directors should possibly be voted on as for new Board appointments and that members be
consulted before such appointments. The ratification process is in effect for members to vote
on the proposed appointment with the same rights as attached to normal Director nomination
and member vote. The Chairman responded that this was the most practical process to follow
as it did not make sense to convene a special meeting to deal with such appointments between
AGMs as vacancies need to be filled timeously. Neil Birch agreed with the Chairman and
advised Ms Royston that this procedure is normal practice as adopted in the corporate world
and even by publicly listed companies.

Annual Insurance and Valuations

Paul Altenroxel presented a detailed analysis of how Ntsiri’'s insurance policy is split. The
policy is spilt internationally and nationally between different insurers just to reduce the
Insurers risk and to maintain the rates we are currently paying on our policy.

Members were once again reminded that thatch is becoming very difficult to insure, hence the
Ntsiri Board are considering other roofing options. Currently the Ntsiri Board have agreed that
Owens Corning Architectural Shingles, colour Estate Grey- would be the best alternative to
thatch.

Elrine will distribute a copy of this presentation to members, for members to be aware of the
insurance conditions pertaining to Ntsiri.

Members were assured that Ntsiri is comprehensively insured.

In the last three years the unit valuations have simply gone up by the Building Index, hence
Paul suggested to the members that a formal onsite valuation of their units would be a good
idea. The Ntsiri Board shall select the Valuators and proceed with this task in 2026.

Aesthetic Roofing

Mr Justin Denny (#40) offered to assist the Ntsiri Board with the task of re-searching various
roofing options, he would be happy to form a sub-committee with some NEC members. This
sub-committee would be able to offer support to the Ntsiri Board with this challenging task.

The Ntsiri Board agreed that the suggestion received from Ms Royston (#34) to raise a Special
General Meeting to discuss the improvements/amendments to the MOI and Use Agreement
would be a valuable suggestion to consider.

Members were asked to consider the possibility of hosting the AGM at Ntsiri. The Chairman
advised that this might be a challenge, especially in assisting members who wish to join
electronically.

The Chairman thanked the Ntsiri Directors for their support and guidance.

Thanks were mentioned to the management team for running the Reserve efficiently and to
the reserve employees for all their efforts and hard work during the financial year.

Since there were no further matters to discuss the Chairman closed the AGM at 20:40pm

thanking all for their attendance.
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While there was extensive discussion on various general topics the official minutes have been

limited to the statutory matters and record of decisions and resolutions taken at the meeting.

The Chairman has approved these minutes as a true reflection of the meeting.

/ L
L /

C.L. Green

Chairman
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